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AT BEC, IDEAS
HAVE NO RANK

With cross-national teams in Denmark and Poland, we create
banking technology serving 22% of Danish bank customers.

We're a community of helpful people, collaborating informally
based on trust and a flat hierarchy.

GCreat ideas have no rank, and we invite all colleagues to
chip in their skills, learn from each other, and create the best
solutions for our customers.




We build the future of
banking technologies,
while ensuring rock
solid banking today.

Together, we crack complex code and
handle a huge tech stack, transforming
towards open banking, and integrating new
technologies from market leading partners.

We enable bank customers to invest online,
take out loans, and transfer money. In other
words — everything you need to run a bank.




LTI

bec

| implement BEC’s anti-money
laundering solution, which
supports banks in the fight
against financial crime.

What interests me most is
making our customers’ different
needs and processes meet in a
common technical solution.

Vibeke Schmidt
Senior business analyst



17 MEMBER BANKS ARE KEY CUSTOMERS

Almost 60 years ago, Danish banks joined forces
to make financial tech solutions more competitive
than they could alone.

To this day, BEC is owned by competing banks
collaborating to advance Danish banking
technologies, together.
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EMPLOYED IN
POLAND

of Danish companies of all Danes
use a BEC bank as use a BEC bank as
their primary bank their primary bank



bec

| act as an internal partner to
colleagues at BEC and help
them apply a standardized way
of transitioning solutions into
production.

This is crucial to ensure stable
and flawless operations for the
banks and their customers.

Joanna Karczewska
Process manager




OUR
WORK
ETHIC

00
>

>

CODE, LEARN AND GROW TOGETHER

We help each other shine and deliver quality
work together. We share, engage, and respect
each other’s skills, and we're always eager to
take on new knowledge.

G2
01
EXECUTE AS AGREED

We set clear expectations and
deliver as agreed. We value
transparency, take responsibility
and learn from our mistakes.

00
b
BUILD TRUST

We're proud to create secure
financial infrastructure for Danish
society. We act with decency and
respect towards each other.



Outside work, many BEC colleagues
spend time together in a myriad of
social clubs, sharing their passions for
running, go-karting, sailing, opera,

cinema, skiing, wine, photography
and much more.

SHARE YOUR" |
PASSION WITH
COLLEAGUES =

WATICH THE
GO—-KARTING CLUB
IN ACTION

-


https://www.youtube.com/watch?v=tntpVePA9ZA

ONE BEC

GLOBAL VALUES
MEETS LOCAL
ACTION

One BEC is our strategic vision

for how we work together across
countries, locations and teams.

We cherish a global mindset and
embrace local variation within our
shared values, culture, and identity.

We share a commitment to succeed with
centrally prioritized tasks and goals.

We empower our teams with a flexible,
transparent organization.

We work seamlessly across branches.

We align processes and systems to max
our efficiency and minimize complexity.

We localize processes or systems if
needed to heighten global efficiency.

bec
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HOW WE WORK

INFORMAL COLLABORATION

Our work culture is truly Danish, with a flat hierarchy
and a high degree of mutual trust. We're a community
of smart, helpful people, eager to do better together.

STRONG LEADERSHIP

To better support our people, we created the BEC
Leadership Foundation: A manifesto on how our
leaders can provide clear, present, helpful and
firm guidance to their teams.

CODE. LEARN. GROW. TOGETHER

Our managers, Learning & Competency
Development team, agile coaches and tech
competency managers are all dedicated to
prepare you and BEC for the next challenge.

A FLEXIBLE WORKPLACE

We promote a hybrid model of working onsite and
remotely. We aim to build relations at the office, work
remotely when it makes sense, and stay flexible for
each other.

bec
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| work with internal IT
and enjoy implementing
solutions within finance
and project operations
to improve the internal
business processes.

A flexible workplace and
great work environment
give you inspiration and
joy of work in BEC.

Yurii Danylin
IT architect

bec




DIVERSITY
MAT TERS

Bringing together different people and perspectives
leads to better outcomes for our customers, our people,
and our company. We're working towards building a
truly inclusive workplace, where everyone can thrive.

Vs
o O _
\
DIVERSITY INCLUSION
Bring together a workforce Encourage the behaviour that
with similarities and differences values and leverages
between individual employees our differences

~ [IFE
18241
BNARY

GENDER BALANCE AVERAGE AGE
AMONG EMPLOYEES £ &

31469, a1

IN DENMARK

AVERAGE AGE

AvonG manacers 4% L 3 4
28% 7 2% IN POLAND
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FUTURE-
PROOFING
FINANCIAL
TECHNO-
LOGIES

bec

The financial sector

is going through big
changes. Our job is to
help banks meet the
escalating needs of
customers and society.

We're focused on the flawless
operation of critical banking
technology. At the same time we're
readying to integrate with a more
flexible, modern tech stack.

Whether it's migrating to secure
cloud technologies, advancing
anti-money laundering platforms

or launching next-gen business
intelligence, we're building the
future of banking technologies, while
ensuring rock solid banking today.

15



Enable growth,
efficiency and
compliance through
financial technologies.

o

Deliver value by
collaborating with
our customers
and peers.

Build an open,
scalable and efficient
architecture for

customers and partners.

Provide resilient,
secure and stable
solutions.

16
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BEC TALENT PROGRAM

Each year, we gather new talent across Denmark and Poland
to help kick-start their careers in IT.

Students and graduates have the opportunity to join different

tracks and train, work with a mentor and contribute to customer
projects. At the end, we offer permanent employment.

%

Real job experience 6-8 weeks training Mentorship, e-learning
with an attractive depending on the track and support in professional
salary from day one throughout the year development

LI RO

=
Smooth start to a Be a part of a graduate Flexibility and good
professional career team with like-minded conditions for healthy
within IT young professionals work-life balance

—

bec

WATICH THE
BEC TALENT PROGRAM
HACKATHON

-



https://www.youtube.com/watch?v=6DYhqR0dRyU

A CAREER IN BEC

USE PASSION TO DIRECT
YOUR NEXT CAREER MOVE

Working as a QA specialist in the Core Banking domain, Bettina
Lysell Faldborg wanted to take a new challenge. After having
an open dialogue with her manager, she was able to find a new
position at BEC as the QA Competency Manager.

The QA competence manager position was the next
, ’ logical step for me without me even knowing it. | love

building communities and | love to be excited about

my profession, | think it's one of the most important

qualities for competence managers, the capability to
get people excited about learning more about the area.

A key aspect of working in the Tech Competency Management
team is to grow and shape the tech community they are part of.
This includes working on recruitment, meetups and trainings. For
Bettina this meant formally stepping up to nurture QA community
in BEC and put her passion to great use.

bec

| want to make QA, as an
area in BEC, attractive
for people in BEC and
outside. | hope to create
an environment that is a
great place to work and
that people want to be a
part of, because of great
training, great people,
and great tasks.
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A CAREER IN BEC

FROM GRADUATE
TO DIRECTOR

Starting out in our BEC's talent program,
Kuno Leerhgy was working to become a
project manager. However, realising that he
could provide more value by becoming a
product owner, Kuno decided to pivot with
the help of his colleagues.

In digital banking | was
given a huge amount of
responsibility, and under
solid guidance from my
leader | was able to quickly
achieve the results that
opened doors to new
areas of responsibility.

| have been in BEC for
more than six years
now because | believe
in our products, the
good colleagues

and the culture and
exciting opportunities

and tasks ahead of us.

Since his BEC
graduate days,

Kuno has developed
his skills and been
promoted to become
a program director.

bec
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Come follow us!

@ BEC on LinkedIn

@ BEC Poland on Linkedin
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https://www.linkedin.com/company/bec/
https://www.linkedin.com/company/becpoland/
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